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                                                   Board of Directors- Minutes September 9th, 2024 
 
RJF Mission Statement: "Promoting the advancement of local youth through agriculture, industrial education, and recreational 
activities and exhibits." 
 
1) Called to Order by President Curtis Martineau at 6:37 PM. 
2) Flag Salute 
3) Roll Call of Directors 
a) Directors present:  Curtis Martineau, Travis Scott, Dani Zurcher-Upson, Mandy Garner, John Wolfe, LaVonne Gaines, Cindi Zeigler, Scott Weller, Diane Collins, Jacob Crosslin, and Chase Nickens
b) Directors unexcused: Shayla Haggerty
c) Members present: Mary Martineau, Crissy Tobiason, Stacey Nelson, Laird Nelson, Connor Nelson, Stacy Pate, Michelle Scott, Jo Weller, Jeanine Hawkins, Jasmine King, Casey King, and Gwen Crosslin
d) Guests present: Antonio, Anne Marie Wilson, Olivia Robinson, Payton Scott, Rylie Scott, Sophia Landeros, Victoria Stanley, Taytum Stanley, Jennifer Nelson, Cody Nelson, Jennifer Salim, Mya Sanisya, Paige Sanisya, Haddie Ingvoldstad, Makayla King, and Kim Newcomer
4) President Curtis Martineau presented the September agenda. A motion was made to approve the agenda as read. Motion/Second: John Wolfe/Dani Zurcher-Upson. Discussion: None. Motion passes with Scott Weller abstaining. 
5) President Curtis Martineau presented the July minutes for review. A motion was made to approve the meeting minutes as read. Motion/Second: Mandy Garner/Travis Scott. Discussion: none. Motion passes unanimously. 
6) LaVonne Gaines presented the May and June treasurer’s report. A motion was made to approve the May treasurer’s report with a beginning balance on all accts as of May 1st: $46,934.04 and ending balance as of May 31st: $42,856.75. Motion/Second: John/Cindi. Discussion: none. Motion passes unanimously. A motion was made to approve the June treasurer’s report with a beginning balance on all accts as of June 1st: $42,856.75 and ending balance as of June 30th: $55,938.51. Motion/Second: John/Cindi. Discussion: none. Motion passes unanimously. LaVonne states she is working on July and August. Travis makes a motion to table July and August treasurer’s report until next meeting. John seconds motion. Discussion: none. Motion passes unanimously. LaVonne states the amount made for auction, including add-ons and misc, was $500,938.04. 
7) Open Forum: Curtis states tonight’s meeting will be focused on fair review. Also states fair checks, ribbons, and pictures will be given out at end of meeting to leaders and they can disperse them out. Will go day by day for fair review.
8) Officer Reports 
a) President: Curtis thanks everyone who helped with tear-down. 
b) Vice President: Travis states need to address the new board for next year, need to secure fair and pie auction dates for next year, tree removal-need to amend budget for that and then has a list of calendar events that need to be added/removed. Also states need to get the mower put away.  
c) Secretary: No report  
d) Treasurer: No report 
e) Fair Administrator: Dani thanks everyone for the help during fair. 
f) Fair Clerk: No report. Thanks everyone for help and patience.
g) Board Members: No report. John thanks everyone on the camping side of things. States appreciated the patience and help. 
h) Youth Directors: No Report 
i) Livestock Superintendent: Jacob thanks kids and parents for all the help.
9) Standing Committee Reports 
a) Scholarship Committee: No Report  
b) Budget Committee: Travis states need to amend tree removal budget. States emailed it out to board earlier with different quotes. Mandy makes a motion to approve amending the budget for tree removal to $2100 for Tree Keeper to remove it. John seconds motion. Discussion: none. Motion passes unanimously.
c) Auction Committee: No report
d) Steering Committee: Chase thanks adults and kids for the help of set-up and take down. Also states the plan is to open the time capsule in 10yrs.
e) Rules & Premiums Committee: No report
f) Awards Committee: Victoria states has buckles and ribbons to be picked up at end of meeting. 
10)Ad-Hoc Committee Report  
a) Parks Board Committee: Travis states there have been some changes around calendar events but have worked it out. Need to secure dates for fair.
b) Construction and Grounds Development Committee: John states lawn mower is dead. Need another one for future. Unrepairable.
c) Computer Committee: Russ states the new computers and new software and new people running them, everything went well. States a few hiccups but was able to work it out. Internet was solid. 
d) Camping & Security Committee: No report 
e) Fair Marketing & Education Committee: No report. Travis inquires what was spend/made. Mary states didn’t spend anything on shirts. Must check about posters.
f) Pie Auction & BBQ Committee- No report
g) Grants Committee- No report
h) After Auction Committee- Mary states the income was about $19,000. Thanked all those that helped her. 
i) Food Booths: No report  
11) New Business: 1) Next Fair Dates: 7/19 – 7/27 or 7/25 – 8/3. Will add to agenda as a topic for next meeting, as well as pie auction dates. 
2) Fair Review (done by each day): 
· Friday: (Horse Show) Stacey Nelson states went well. Stephanie did a great job with the arena. Travis states Joe Stupar did a lot as well. States next year, cost will increase. Unknown what it will be at this time. 
· Saturday: (Poultry, Rabbits, Cavies) Stacey Nelson states the judge was so good, knowledgeable, kind and taught while judging. Crissy states the 3 superintendents did an outstanding job. 
· Sunday: (Animal check-in/Dairy/Pygmy/Angora wool) Russell and Morgan did a great job. They did great things all week. 
· Monday: (Move-in) Michelle Scott states it was amazing-went very smooth. Victoria states it was a good adjustment, better for the pigs.
· Tuesday: (opening ceremonies in the AM)-Curtis states thank you to Paisanos for the breakfast. People state that it was way better than doing it on Monday night.                                                              (Breading/Market Sheep/Goat and Showmanship Sheep/Goat) Mary states it worked well. Stacey Nelson states the kids didn’t a lot of time to practice r/t late move-in and then opening ceremonies. 
· Wednesday: (Market/Showmanship Swine) Stacy Pate states went well overall. States was a hot day, so may have been better to push it back for cooler temp or set up bigger fans/coolers towards the kids/animals.
· Thursday: (Beef/Dairy Cattle) None
(Champion Drive) Stacy pate states went well, still warm day. States wanted more opportunity for pictures with kids/banners/judge/flag.  Jeanine Hawkins sates liked that the shows were later in the day.
· Friday (Carcass contest) Scott asked if could do it earlier in the week next year vs end of the week. Curtis states depends on the lady’s schedule. Victoria states she knows people didn’t participate r/t it was at the end of the week and buyer’s like to know about the carcass the day of the auction. Crissy states the team at Lakeside HS is planning on or has obtained an US machine to do the contest. Curtis states will check on it. Kristy Parker states with Jenny in school, she has been going to different fairs out of state and has realized that they offer more data analyzation of the animal. States is that something that we could do for our fair, for a different type of report of animal. Curtis states the report should have been sent, so will send it out. 
· Saturday (auction) Crissy states need to the speaker system, as the first 30 animals that went through the auction, nobody could understand what Matt was saying. States needs to work on the treasurer’s report and work on budget for speaker system. Suggests poss doing a fund raiser for a new speaker system. Also suggests putting the system out by trailers so people can hear it everywhere on the grounds. She also states there were buyer’s that missed the auction r/t the dates on the website were wrong. Crissy also states she would like to hear the National Anthem during the auction or have national ceremony with the flag salutes, 4-H and FFA flag salute and prayer is also nice. States everyone did an outstanding job. Office team were exceptional, and buyers were phenomenal, stepping up way more than she has every seen. 
Gwen states letting the self-hauls do paperwork prior to end of auction was very helpful, allowing them in the office to finish earlier. 
Stacy Pate states auction went well-few hiccups, but the day went smoothly and seamless. Thanked Russ for everything. Suggests the way it is set up, could possibly modify the run area. 
Jennifer states having the add-ons through Showorks was nice as well as having extended time to add-on. Kelsey Weller states helpful to have it on showorks to see who added-on so can write thank you cards earlier. Scott suggests, after Showorks is closed, giving the kids a slip so they can write thank you cards to the buyers prior to getting their checks. Stacy added it was nice they did that a Del Mar. Jeanine states she loves the add-on process and thinks it needs to be promoted more. Suggests possibly advertising the add-on process throughout the year. Payton Scott states she included information about add-ons in her buyer’s letters. 
Kristy Parker states the buyer’s lunch food was good. 
LaVonne states feels buyer’s need to be educated at the beginning of the auction re: how resells work. States there were some issues/confusion and people bought animals for resell, wanting the money to go to scholarship fund and the animal never got resold. States buyers should be aware of if they want the resell to go to the Scholarship fund or if they are sending the animal to the packer. Need to ensure the auctioneer is aware, not just marking it on the paperwork, as it can be missed information. Travis suggests creating a Buyer’s 101 board for them to read. Russ states in years previously, the clerk assistant described the process prior to the auction. 
· Sunday (Awards, closing ceremonies, move-out)-Scott states he was appalled that goat skins were being used as awards and given to the younger showman. Rylie Scott states she won a goat skin for Best in Show for her engineering project, and she felt it would have been more appropriate to win something that would assist her more in the engineering department.                                                                                                                                       
Travis states, as far as take down goes, he was thankful for all those that helped with everything, including getting the tarps down that same day. Jacob states it was nice to have the shaving area to put all the shavings in at the end. Made it easier. 
Stacy Pate states it would be nice to be able to move out self-hauls/scratched animals earlier, as it will help with getting animals out of the way when trying to take down everything. Payton Scott states it was difficult to take down everything (pens, tarps, shaving, etc) when animals were still in pens. Jo Weller suggests moving in the self-haul/scratched animals into the shade or under the barns, as it gets too hot for them. 
Russ states he streamed most of the competitions this year and the auction. He thanked Connor Nelson and Jasper Dilts, who helped him so much during the week. States all the content that was streamed is still up on the fair’s YouTube channel. It could help leaders to know how the kids showed and let the kids see as well. 
Jeff Becker states has been working on communicating with Big Ass Fan company to see if they can help in fixing the beef barn fan. Still waiting to hear back from them. States could poss be the heat at the top of the barn causing issues but will see if that could be fixed if that is the problem. Michelle Scott asks if sprinklers on the roof of the beef barn would be an option, as it made a significant difference in the pig barn. Travis states is planning on doing it next year. Jo Weller states the air circulation is way better in the pig barn as well with the fan and other changes. 
Crissy suggests treat everyone with kindness and be more appreciative, as the fair is all volunteer based. Scott states it is rare to see many members/volunteers at monthly meetings. States if more people would come to meetings, workdays, set up days, it would be great. Taytum Stanley states shouldn’t be the same volunteers all the time.                                                                             

3. Nominations for new positions on board: 5 total positions available: 3 adult            positions (Cindi, Dani, and Curtis) and 2 student positions for 4-H rep and FFA rep. 
· For 4-H Rep Nom: Connor Nelson, Payton Scott
· For FFA Rep Nom: Kelsey Weller
· For Adult positions: Jeff Becker, Jennifer Ardvinson, Victoria Stanley, Michelle Scott, Stacy Pate, Cindi Zeigler, and Kristy Parker
 
 Travis states may be late to the next meeting, but if so, will call in on his way.            

 Dani thanks everyone again. 

12)  Curtis announced the next RJF board meeting will be October 7th @ 6:30pm. Will do nominations at the beginning of the meeting, and then elections. Membership dues will also be collected. 
13)   Meeting Adjourned at 7:55P.M. Motion/Second: Travis/John.  Discussion: none. Motion passes unanimously.   
 
Respectfully Submitted, 
 
Amanda Garner 
RJF Secretary 
 
*Minutes to be approved at the RJF Board Meeting October 7th, 2024* 
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